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Learning Objectives

1. Administer alternative Simple Visit Coding logic 
that uses a combination of codes rather than 
departments

2. Use Simple Visit Coding to increase the number of 
accounts processed

3. Develop Simple Visit Coding rules to decrease 
duration of Nightly Processing



“There is nothing about your performance that you 

need to change…other than everything”
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Underachieving Employee



New Hire

⚓ Job Description
⎈Account classes

• Specimens

• Recurring Clinics

• Screening Mammograms

• Outpatient: Visits, Labs, & Radiology

⎈Departments

⎈ Limiting factors: CSN & Charge threshold



Original Workflow

⚓ 5 Rules

⚓ Broad parameters 

⚓ 5 Definitions

⚓Coded at min days
⎈WQ routing

• Anti-rules



Trouble Arises

⚓Overwhelmed by Expectations
⎈ 5 rules become 51

⎈ 5 definitions become 20

⚓ Increased CCV Errors

⚓ High maintenance

⚓ 37% Coverage Rate



Performance Improvement Plan



Implementation approach

⚓ Research
⎈ Epic UserWeb/Galaxy

⎈Meetings with other Epic Clients

⚓Attempt to consolidate

⚓ Brand new approach
⎈ Inclusionary vs Exclusionary 

⚓Clean Slate



Build outcomes

⚓ 3 rules: Plain and simple
⎈ Screening Mammogram

⎈ Radiation Oncology

⎈ Straightforward Visits and Labs

⚓ Utilization of System Functionality
⎈ Better defined parameters

⚓Coded at discharge
⎈ 1 day hold in WQ



Monitoring/Auditing approach

⚓ Testing/validation for implementation
⎈Account Query Reports

⎈ Testing WQs

⚓Auditing WQ
⎈ Post go-live

⎈Ongoing

⚓ Daily Completed & CCV Reports



Employee of the Year



Coverage Rate

37% 89%

Post-ImplementationPre-Implementation



Code Capture Validation Percentage
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Did our adjustments impact claim edits?
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** Increases from Mar 20 – Jun 20 due to COVID-19 Pandemic onset



Audit Results 

Mod

100%

CPT

100%

Prim 

Dx

100%

Sec 

Dx

90.3%

FY21 Q1



Cost Savings!

81% 

Decrease in 

Vendor 

Expense



System Efficiency Improvement!

40%
Reduction in 

Nightly 

Processing 

Time 





Q&A



Wrap-Up
CONTACT INFO:

Jennifer Amiri|  J e n n i f e r . A m i r i @ Y N H H . o r g

Frank Pisanelli Jr|  F r a n k . P i s a n e l l i J r @ Y N H H . o r g

Gregory  Rubino| G r e g o r y . R u b i n o @ Y N H H . o r g


